
The Role of Community -Based Funders in 

Supporting Innovations in Education: 

i3 Fund Opportunities and Beyond

February 11, 2010

Web seminar presented in partnership with:

Community Foundations Leadership Team
Council on Foundations

Forum of Regional Associations of Grantmakers
Foundation Center

Foundations for Education Excellence 



Chris Tebben

Executive Director,

Grantmakers for Education



Community Foundations Leadership Team

Council on Foundations

Forum of Regional Associations of Grantmakers

Foundation Center

Foundations for Education Excellence 

Web seminar presented in partnership with:



Attendees



HELP!  Send a chat message to 

DeLôAurore Kyly at GFE.



Click here then type your 

question.



Learning objectives

× Provide greater clarity around what ñeducation innovationò means

× Identify roles for local funders in supporting education innovations 

and highlight three examples

× Identify grantmaking opportunities around the i3 Fund



Wide Range of Investment Levels in Innovation 
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Funding R&D for new products or services

Helping educators learn about innovative 
approaches/tools

Funding evaluation or knowledge sharing for local 
efforts

Convening communities of practice focused on 
developing innovations

Funding capacity building for innovators

Funding the scaling of promising models
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Most common funder roles in supporting innovation



Less common funder roles in supporting innovation

Developing new financing mechanisms or 
incentives 

Funding business planning for innovators

Funding technical assistance for LEAs or SEAs to 
support innovation

Providing matching funding for i3 applicants

Funding innovation for issues or organizations 
beyond the i3 Fund's scope
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Greatest challenges in supporting innovation

Board resistance

Unsure how innovations fit our funding 
strategies

Difficult to identify local innovators

Not sure how to evaluate unproven 
ǇǊƻǇƻǎŀƭǎκŎŀƴΩǘ ǘŜƭƭ ǿƘŀǘ ǿƻǊƪǎ

Not sure how our funds can match i3 Funds

Local education systems resistant to 
innovative practices
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Å$4.35B- Race to the Top Fund, 

including $350MM for development 

of   assessments for Common Core 

State Standards

Å$3.5B*- School Improvement 

Grants 

Å$650MM- Investing in Innovation 

Fund

Å$650MM ðEducation Technology

Å$300MM* - Teacher Incentive Fund 

Å$250MM- Statewide Data Systems 

* Includes regular FY 09 appropriations

Note: These slides are intended as guidance only. Please refer to the official Notice in the Federal Register.

i3 Is One Part of Unprecedented

Federal Direct Investment in Education

SFSF

$48.6B

Formula

Grants

$26B

Race To The Top and Other Grants

($9.7B) 
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Investing in Innovation (i3) Fund Summary

Purpose

Funding

Applicants

To provide competitive grants to applicants with a record 

of  improving student achievement, in order to expand the 

implementation of, and investment in, innovative practices 

that are demonstrated to have an impact on:

ÅImproving student achievement or student growth for 

high-need students

ÅPromoting school readiness, closing achievement 

gaps, decreasing dropout rates, increasing high school 

graduation rates, and improving teacher and school 

leader effectiveness

$650 million to be obligated by September 30, 2010

Eligible applicants are: 

(1) Local education agencies (LEAs) 

(2) Nonprofit organizations in partnership with (a) one or 

more LEAs or (b) a consortium of  schools

Note: These slides are intended as guidance only. Please refer to the official Notice in the Federal Register.



i3

òDevelopmentóòValidationóòScale-upó

Types of Awards Available Under i3

Estimated
Funding 
Available

Up to $5MM/award Up to $30MM/award Up to $50MM/award

Evidence 
Required

Reasonableðresearch-

based findings or theories

Moderate ðeitherhigh 

internal validity and 

medium external validity, or 

vice versa

Strong ðboth high internal 

validity and high external 

validity

Scaling 
Required

Able to further develop and 

scale

Able to be scaled to the 

regional or state level

Able to be scaled to the 

national, regional, or state 

level

Note: These slides are intended as guidance only. Please refer to the official Notice in the Federal Register.



Improve Achievement

for High-Need 

Students

Support Effective Teachers 

and School Leaders

Improve the

Use of Data

Complement the 

Implementation of High 

Standards and High-Quality 

Assessments

Turn Around Persistently Low-

Performing Schools, Whole-

School Reform, and Targeted 

Approaches to Reform

Improve Early

Learning Outcomes

Support College 

Access and Success

Address the Unique 

Learning Needs of  Students 

with Disabilities and Limited 

English Proficient Students

Serve Schools in 

Rural LEAs

Proposed i3 Priorities

Note: These slides are intended as guidance only. Please refer to the official Notice in the Federal Register.

Required for
all applications

Must address one
(Absolute Priority)

May address one or more
(Competitive Preference)


