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WHAT:
The mission of the Boston Teacher Residency (BTR) is to recruit, prepare and sustain excellent teachers for the Boston Public Schools.  

BTR is a one-year urban teacher preparation program developed as part of the Boston Public School’s aggressive commitment to improving instruction in every classroom.  BTR places Teacher Residents in classrooms with a Mentor Teacher for a full school year.  While in schools, the Residents’ primary responsibility is to collaborate with the Mentor and broader school community to raise the achievement of the school’s students. Teacher Residents participate in rigorous master's level coursework during two, month-long summer components as well as seminars on Fridays and after-school each week during the school year. Teacher Residents who successfully complete the program earn a Massachusetts Initial Teacher License in their primary content area, dual certification in special education, and an M.Ed. awarded by The University of Massachusetts, Boston.

The $10,000 program tuition is automatically loaned to Teacher Residents in full and forgiven in exchange for three years of teaching service in the Boston Public Schools. Teacher Residents receive a stipend of $10,000 during the residency year and an Education Award covering the full cost of the master's degree.
WHY:

BTR’s Objectives are:
· To prepare 30% (120 of 400) of Boston’s new teachers by 2007

· To establish a career ladder model which helps retain excellent, veteran teachers

· To be key lever in whole school reform efforts underway

· To demonstrate a replicable model that repositions how teachers are taught

BY WHOM:
BTR is a collaborative effort; it is an initiative of the Boston Public Schools, housed and managed by the Boston Plan for Excellence, and funded by Strategic Grant Partners.

WHERE:
BTR recruits and selects “host schools” among the Boston Public Schools, which commit to serve as teaching hospitals to support the preparation of a cohort of Teacher Residents.  Residents are clustered in schools (with 6-10 Residents per school) and are supported by a Site Director, a teacher or instructional coach already employed by the school and hired half-time by BTR.

WHO:
BTR recruits potential Teacher Residents from three major pools: recent college graduates, career-switchers, and committed Boston community members.  BTR seeks to prepare significant numbers of teachers of color; in the first two program years, approximately half of all Residents have been people of color.  BTR began in 2003-04 and graduated 12 Residents, who are all now teaching in the Boston Public Schools.  The current cohort has 40 Residents, and the planned expansion calls for 75 Residents in 05-06 and a capacity of 120 Residents in 07-08.
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