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	OSBORNE FELLOWS INITIATIVE

in

CHATTANOOGA, TN


WHAT:
The Osborne Fellows Initiative is a two-year master’s degree program in urban education with a literacy emphasis – offered as a fellowship to teachers in urban, high poverty schools in Chattanooga in exchange for continued service and commitment to the academic achievement of the children in these schools.  

WHY:

The program’s goals are:

· To honor teachers committed to urban education

· To enhance skills of teachers working with students from high poverty backgrounds, especially in literacy instruction and in an appreciation for diversity and the urban culture

· To encourage retention of teachers and to build stable faculties

FOR WHOM:  
The Hamilton County Department of Education has targeted nine high-poverty, low-achieving elementary schools in urban neighborhoods – called Benwood Schools – and another five middle schools in the same neighborhoods, for intensive reform efforts.  The Osborne Master’s Degree is one among an array of incentives and support offered to teachers in these schools.  Teachers are eligible for Osborne if they have been teaching one year or more and if they agree to “pay back” their fellowship through continued service for a minimum of another four years.  Coaches, who are master teachers and those recognized as “Highly Effective,” attend classes with the Fellows and follow up with them in study groups and in the classroom to reinforce new skills and insights.  Currently there are 19 fellows in two cohorts; we are recruiting cohort three.

WITH WHOM:
Partners in the initiative include:

· Fiscal agent and administrator: The Public Education Foundation

· University:  The University of Tennessee at Chattanooga

· District:  The Hamilton County Department of Education

· Funders:  The Weldon F. Osborne Foundation (primary funder), BellSouth Foundation (support for coaching), Public Education Foundation (matching funds)

· Others:  Benwood Foundation, HCEA (teachers union)

WHERE:
Fellows teach in one of nine Benwood elementary schools and five NFIE middle schools, all in urban neighborhoods of Chattanooga.  Fellows take monthly classes held as seminars and meet in between in study groups in the schools.  Fellows also are offered semi-annual trips to observe exemplary urban schools and to learn from renowned literacy teachers elsewhere in the country.

WHEN/HOW:  
Osborne Fellows apply in December-January of each year.  The application process includes a sample lesson plan with explication, a summary of previous professional development and professional goals, three essays, and a principal recommendation.  The Fellows are selected in March and a public announcement is made at a celebration event in April; course work begins in summer.  

Fellows take courses for a two-year period, with two courses each during summer, fall and spring terms.  The course work is given in monthly Saturday seminars, with weekly study groups led by coaches in between in the schools.  Action research projects, weekly classroom assignments, and observation of master teachers are included.

WHAT ELSE:
The Osborne Initiative is guided by:

· A Higher Education Advisory Committee of national experts in urban education

· An Osborne Steering committee with representatives of all partners to oversee and set policy for the program

· An Osborne Faculty Team to enhance joint planning on program goals among university faculty

· A Principals Consulting Committee to ensure that the program remains relevant to the ongoing reform efforts in the schools

Other distinctive features include:

· The coaching component:  There are three aspects to the coaching offered:  1) master teachers serve as study group leaders; 2) Chattanooga’s Highly Effective Teachers work with Fellows as “teaching partners” inviting Fellows to observe in their classrooms and offering to team-teach and provide coaching in the Fellows; classrooms; 3) other experts observe and give feedback directly in the Fellows’ classrooms, as needed.  

· Evaluation:  conducted by Dick Corbett and Bruce Wilson, of Philadelphia 

· Other incentives:  Through the Hamilton County Department of Education and the Chattanooga Mayor’s Office, salary bonus incentives are offered to teachers in Benwood Schools whose children excel on the Tennessee Value-Added Assessment Test.  All teachers in urban schools also are offered discounts on housing in urban neighborhoods, from Chattanooga Neighborhood Enterprises, and free legal assistance by the Bar Association.
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A PROGRAM OF THE PUBLIC EDUCATION FOUNDATION, 

THE UNIVERSITY OF TENNESSEE AT CHATTANOOGA, AND 

THE HAMILTON COUNTY DEPARTMENT OF EDUCATION

COURSES OFFERED IN THE OSBORNE MASTERS DEGREE PROGRAM:

· Urban Parents and Community

· Diversity and Multicultural Perspectives

· Inquiry and Action Research

· Reading Development

· Teaching Strategies for Holistic Reading

· Classroom Management

· Educational Technology

· Authentic Reading Assessment

· Collaboration and Consultation Skills

· Inclusion Strategies

· Action Research Culminating Project

· Reading Practicum

