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PRACTICE:  500 Community organizing 
groups engaged in education reform.

PHILANTHROPY:  Funding Collaboratives.  

RESEARCH:  Scholars Forum.

Growth of  interest in 

Public Engagement 



WHY? 

Confronting Inequality





Sorry History of Equity Reform

ÅEquity reforms are seldom adopted

ÅImplementation is usually superficial or distorted

ïIntegration 

ïEqualized $, teachers, facilities, etc.

ïDetracking & college access

ïCulturally responsive teaching & assessmentð
multicultural, bilingual, ñauthenticò assessment, etc.

ÅEquity reforms have proven almost impossible to sustain



Conventional Assumptions

ÅUnequal schooling is largely a professional 

and technical problem. 

ÅQuality and equality can be achieved by 

working inside the system to create better 

structures and professional practices.  

ÅInequality is at odds with basic values;  

Americans welcome more equitable 

schooling.



What Goes Wrong?

Cultural norms of scarcity, merit, and 
deficit make inequality sensible.



Community Organizing and Equity Reform

Å Organizing challenges cultural and political 

norms as it seeks structural and practical 

change.

ï Build power through relationships

ï Mobilize resources & capitalize on political 

opportunities 

ï Challenge politics as usual with collective action



Whatõs Different?  Whatõs Hopeful?

Å Powerful outsiders create political ñspaceò in which 

educators can act.

Å Process is democratic, educative, & integral to high 

quality, equitable schooling

Å An educated, activist community will hold schools 

accountable for implementing and sustaining reform.

Å Power built can address other systemic problemsðthe 

lack of decent housing, living-wage jobs, health care, 

etc.



What to keep in mind é

Community 

Organizing 

plays out in 

multiple, 

diverse 

ways



What to Watch for --New Possibilities

Low -Wage 

Service Sector 

Workers 

and Educational 

Reform 


